

Meeting 9/5/10 @ James & Tonya Taylor’s residence
Present:  
Rendon Falls	Amie Falls
James Taylor	Tonya Taylor
Dena Emarthle

Rendon shared his vision for the church to target the youth and young adult demographic because he believes that if the young people are reached, then the rest of the family will follow.  He desires to model the church after Acts 2:41=, in that the believers come into the church to be taught, then go out into the community to put into practice what they have learned. 
· Business structure – one annual meeting, planning events.  Majority of business will be posted on website.  Technology driven.
· Family focused – encourage members to be involved in the daily activities of other families, such as attending sporting events/school activities, prayer requests throughout the week, spending time with each other as extended family in fellowship (Bedlam, cookouts, things of that nature)
· Develop website – updates of what’s going on with the church family, simplified reports
· Bulletins, announcements
· Utilizing technology as a method of outreach, possible streaming services on the site, as well as pushing out the podcasts to phones.
· Services – one corporate service per week, with small group bible study sometime during the week.  Once a small group is built to a certain size, the “apprentice” will break off into another cell group and grow that group.  Discussed partnering with OBU to recruit students for praise and worship leaders.
· Atmosphere – welcoming, loving, support network
· Startup funds- BGCO via Eddie Lindsey will be providing funding for the pastorate salaries, pending submission of paperwork from Rendon.  Should cover at least part-time salaries for  Rendon and James (as associate pastor).
· Considerations – 
· Mission statement needs to be developed
· Attending church planting training as a team, sometime in November
· Location – possible sites were the former Fresh Fire building on Main, or temporarily renting the Sac & Fox Community building ($25/day for meeting space, $50/day for meeting space and use of the kitchen).    Rendon will find out specifics about the Fresh Fire building on Tuesday.
· Karis Ministries was selected as the name for the new church; first service to be held on November 7th  at the Sac & Fox Community Center.
· First outreach effort during the Trick or Treat Night at Shawnee Mall – reaching families and providing business cards with church info.  Dena will get the information as far as dates, etc; James will create the business card.

Conference Call 9/08/10  - 
Present:
Rendon and Amie Falls
James and Tonya Taylor
Ron Going
Dena Emarthle

Cedric Sunray has offered to assist in writing grants for funding – everyone was in agreement to pursue this option.  We need to be looking at what we want to plan for , such as youth activities.  Cedric can provide some direction as to what kind of grants to consider.
· Established that James will maintain the minutes
· Dena will act as Treasurer, with David Deere acting as Assistant Treasurer and Tonya Taylor as the third authorized signature for the bank account.
· Need to establish bank account:  Dena will do research to determine which bank would best meet our needs and report back to the leadership team.
· Establish mailing address:  Dena will secure a PO box Friday morning
· Need to apply for tax exemption:  Dena will research requirements and notify what is needed.
· Update was give on the Fresh Fire building – Rendon visited at S&F; the building has significant water damage – James and Jake, who has construction experience,  will do a walkthrough to determine the extent of the damage, and then decision will be made as to whether the building would be worth purchasing.
· Discussion of membership/tithing



/s/Dena Emarthle
Acting Church Clerk, Karis Ministries

image1.emf






